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Help guide Cardea’s

next chapter.

Strategic, ethical, and active Board service.




CARDEA SERVICES BOARD DIRECTOR POSITION DESCRIPTION

The Role and Cardea

Position Summary

The Board of Directors serves as the governing body of Cardea Services and is responsible for
providing strategic leadership, fiduciary oversight, and governance to ensure the fulfillment of the
organization’s mission. Directors are expected to act in the best interests of the organization, uphold
the highest standards of integrity and accountability, and contribute their expertise toward advancing
Cardea’s impact and long-term sustainability.

Directors serve as ambassadors for the organization and support the Board's oversight
responsibilities regarding strategy, financial stewardship, organizational performance, risk
management, and executive leadership.

About Cardea Services

For more than four decades, Cardea has partnered with organizations, systems, and communities to
advance health, education, equity, and social well-being. Our work spans strategic planning,
organizational development, research, training, policy implementation, and systems transformation,
helping clients navigate complex challenges and create lasting impact. At the heart of our work is a
commitment to community-centered solutions, recognizing that sustainable change is achieved
through collaboration, innovation, and respect for the strengths and experiences of the people most
affected by the issues being addressed. Today, Cardea continues to serve partners across the United
States and internationally, bringing together expertise, compassion, and strategic vision to improve
outcomes for individuals, families, and communities.

Service at a Glance

TERM TERM LIMIT MEETINGS COMPENSATION
24-month term Up to three At least 4 regular Voluntary and
consecutive terms Board meetings uncompensated
annually
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CARDEA SERVICES BOARD DIRECTOR POSITION DESCRIPTION

KEY RESPONSIBILITIES

- Key Responsibilities

‘ Governance and Strategic Leadership: 03 ) President/CEO Oversight

¢ Support and advance the mission, vision, values, ¢ Participate in the hiring, support, evaluation, and
and strategic priorities of Cardea Services. succession planning of the President/Chief

¢ Participate in the development, review, and Executive Officer.
approval of the organization’s strategic plan. ¢ Provide guidance and strategic counsel to the

¢ Contribute expertise, insights, and perspectives President/CEO as appropriate.
that strengthen Board deliberations and ¢ Support the President/CEO while maintaining
decision-making. appropriate governance oversight

¢ Support the continuous improvement of responsibilities.

governance practices and Board effectiveness.

¢ Ensure compliance with applicable laws,
regulations, and organizational governing
documents.

@ Board Development

® Assist in identifying, recruiting, and onboarding
qualified Board candidates.

® Participate in ongoing Board education and
professional development.

iduci o ioh ® Support efforts to build a diverse, equitable, and
e Fiduciary Oversight highly effective governing board.

® Exercise fiduciary duties of care, loyalty, and

obedience.

® Review and monitor organizational financial
performance. @ Advocacy and Representation

* Ensure appropriate financial controls, fiscal
stewardship, and risk management practices are ® Serve as a positive ambassador for Cardea
maintained. Services.

* Approve major organizational policies and ® Promote awareness of the organization’s mission
significant strategic decisions. and impact.

* Safeguard the organization's assets and ® Leverage professional networks, expertise, and
reputation.

relationships to advance organizational goals.

® Support strategic partnerships and resource
development opportunities when appropriate.
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CARDEA SERVICES

03 EXPECTATIONS AND QUALIFICATIONS

BOARD DIRECTOR POSITION DESCRIPTION

Expectations and Qualifications

Board Member Expectations

¢ Attend and actively participate in Board meetings and committee meetings.

¢ Prepare for meetings by reviewing materials in advance.

¢ Engage respectfully and constructively in discussions and decision-making.

¢ Maintain confidentiality regarding sensitive organizational information.

¢ Avoid conflicts of interest and annually complete required conflict of interest disclosures.

¢ Exercise independent judgment and act in the best interests of the organization at all times.

Term of Service

Board Directors serve a term of twenty-four (24)
months. Directors may serve up to three
consecutive terms. Following three consecutive
terms, Directors must complete a one-year hiatus
before being eligible for reappointment.

Preferred Qualifications

¢ Demonstrated commitment to the mission and
values of Cardea Services.

¢ Senior leadership, governance, public health,
education, nonprofit, community development,
finance, legal, operations, human resources,
communications, fundraising, or related expertise.

¢ Strategic thinking, sound judgment, and the ability to
contribute constructively to Board-level discussions.
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Committee Participation

Directors may serve on one or more Board
committees, including the Executive Committee,
Finance Committee, and Governance Committee.
These committees support decision-making
between Board meetings, fiduciary and compliance
responsibilities, Board recruitment, orientation,
development, and governance best practices.

Experience collaborating across diverse communities
and stakeholders.

Strong communication and relationship-building
skills.

Commitment to equity, inclusion, and
community-centered approaches.
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CARDEA SERVICES BOARD DIRECTOR POSITION DESCRIPTION

COMMITMENT AND INVITATION

« Commitment and Invitation

Time Commitment Compensation
e Attend at least 4 regular Board meetings annually. Board service is voluntary and
¢ Participate in committee meetings and special meetings uncompensated. Directors may be
as needed. reimbursed for approved and necessary
¢ Complete preparation and follow-up activities associated expenses incurred while conducting
with Board service. Board business in accordance with
¢ Engage in strategic discussions and governance activities organizational policies.
throughout the year.

@ Equal Opportunity Statement

Cardea Services is committed to creating and maintaining a diverse and inclusive Board of Directors. The
organization does not discriminate in the selection of Directors and seeks to recruit individuals whose
experiences, backgrounds, and expertise strengthen the Board's ability to govern effectively and advance the
organization’s mission.

Candidate Engagement and Call to Action

Help shape Cardea’s next chapter.

Cardea Services invites mission-driven leaders to consider Board service as an opportunity to
contribute their expertise, perspective, and commitment to meaningful systems change. By
joining the Board, Directors help guide an organization dedicated to community-centered
solutions, thoughtful governance, and lasting impact across the communities it serves. Qualified
candidates who share Cardea’s values and are prepared to contribute strategically, ethically,
and actively are encouraged to express their interest and take part in shaping the organization’s

next chapter of leadership and service.

EXPRESS YOUR INTEREST cardeaservices.org/open-board-search/
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