
Community Engagement
Convening Meaningful Conversations

Capability Overview

Community Engagement: Building Trust-Centered 
Strategies for Sustainable Systems Change

Cardea helps organizations design and facilitate culturally responsive engagement strategies 
that align partners, build shared responsibility, strengthen implementation and support lasting 
systems transformation.

Why Community Engagement Matters

Sustainable health systems transformation depends on meaningful partnerships with the 
communities most affected by systems issues. Meaningful engagement moves beyond outreach 
and information to culturally responsive co-design, planning, implementation, governance, 
learning, and accountability.

Core Capability Areas

Engagement 
Strategy

Designing engagement 
plans that align 
organizational initiative 
goals with community 
priorities.

Facilitation 
& Convening

Convening conversations 
that build trust, alignment, 
and collective action.

Strategic 
Planning

Integrating diverse data 
and community 
perspectives into 
planning, implementation, 
and systems-change 
efforts.

Governance 
& Systems 
Alignment
Helping organizations 
align community 
engagement with 
leadership, operations, 
and long-term strategy.

Shared 
Decision-Making 
Frameworks
Supporting structures 
that elevate community 
voice and strengthen 
accountability.

Proof Points

Outreach Experience Partnerships
Local, regional, and Tribal 
engagement initiatives across 
rural, frontier, and 
multi-jurisdictional communities.

Experience facilitating complex, 
multi-sector systems-change 
efforts.

Trusted partnerships across 
healthcare, public health 
education, social and human 
services, and cultural sectors.

Why Organizations Partner With Cardea Connect

cardeaservices.org
connect@cardeaservices.org

Cardea brings facilitation expertise, implementation experience, and 
systems-thinking approaches that help organizations build meaningful 
engagement strategies for true systems transformation that centers the 
communities most affected.


