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Capability Overview

Rural Health Transformation
requires more than funding.
It requires implementation.

Cardea helps states, Tribal organizations, health systems, rural hospitals, FQHCs, and community
partners turn Rural Health Transformation investments into sustainable systems of care.

We support implementation, workforce readiness and continuing education, CHW integration, maternal health

systems, evaluation, and community engagement to help organizations move from planning to operational reality.

Why Cardea

Implementation expertise built for
systems-level change.

Cardea partners with organizations navigating complex Rural Health Transformation initiatives, helping
align operational strategy, workforce development, evaluation, and community-centered implementation to
support sustainable systems change across rural, frontier, Tribal, and under-resourced communities.
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Medicaid-Aligned Rural & Tribal Workforce Readiness & Multi-Sector

Implementation expertise Health systems experience Continuing Education Alignment

built around payment and across rural, frontier, Tribal, Supporting workforce Facilitation across

policy reality. and under-resourced readiness through agencies, providers, and
communities. continuing education, Commun]ty partnerS.

implementation support,
and multidisciplinary
learning strategies.

Partner With Cardea

Designed for state agencies, rural hospitals, safety-net systems, and cardeaservices.org

partners leading complex rural transformation initiatives. connect@cardeaservices.org
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Core Support Areas

Four integrated practice areas anchor Cardea’s Rural Health Transformation
work, pairing systems-level strategy with on-the-ground implementation.

01 CHW 02 Maternal Health

Integration Systems

Helping organizations operationalize, Strengthening maternal health systems

finance, and sustain clinically credible, through clinically credible evaluation, P roof
CHW-integrated models of care. accredited workforce development, and o
community-centered implementation. POI nts

CAPABILITIES CAPABILITIES

2,000+

Maternal health evaluation CHWs trained through

Medicaid reimbursement readiness

Workforce integration strategy
Sustainability planning
Evaluation and ROl frameworks

Workflow and care team alignment

Birth equity initiatives
Perinatal systems strategy
Multi-sector systems collaboration

Community-centered implementation

Cardea-supported
programs and
continuing education
initiatives.

5+ States

Statewide and regional
maternal and child
health initiatives across
California, Maryland,
Missouri, Ohio,
Oregon, Texas,
Washington, Indian
Country, and beyond.

03 Community

Engagement

Building trust-centered engagement strategies Helping organizations strengthen
grounded in caring accountability to support
implementation, shared responsibility, and

sustainable systems change.

workforce readiness through continuing
education, implementation support, and
multidisciplinary learning strategies.

CAPABILITIES

Continuing education program

development Nationwide

Workforce readiness strategy

Stakeholder engagement strategy
Facilitation and convening

Shared decision-making frameworks Regional and Tribal

Strategic planning Learning management support engagement initiatives
Clinical and community workforce across rural, frontier,

Governance and systems alignment development and multi-jurisdictional

communities.
Outcomes measurement

Partner With Cardea

Cardea supports organizations seeking implementation expertise,

workforce readiness, continuing education, operational strategy, cardeaservices.org

evaluation, and community-centered approaches to Rural Health
Transformation initiatives across rural and under-resourced systems.

connect@cardeaservices.org




